
ACEC VT/ Vermont Agency of Transportation Meeting 
 

June 20, 2007 
Chaired by Greg Edwards 

 
Attendees: 
 

  
 

Mark D. Richter, FHWA 
Greg Edwards, Stantec 
John Lens, GeoDesign 
Dale Gozalkowski, CHA 
Frank Ambrosio, URS Corp. 
Marvin W. Miller, Green International 
Jim Bush, VTrans 
Kevin Marshia, VTrans                
Chris Bean, CLD                            
Rich Tetreault, VTrans   
Helen Estroff, VTrans                       

Alan Neveau, VTrans 
Dale Spaulding, Louis Berger Group 
Bob Klimm, PB Americas 
Brian Clogston, Louis Berger Group 
Chris Baker, VHB 
Janis Dewey, VTrans 
Rich Larochelle, CLD 
Daniel Hudson, CLD 
Chris Bean, CLD 
Lon Wixon, McFarland Johnson 
And Morse, VTrans  

Mike Lozier, VTrans        Peter Howe, Fay Spofford & Thorndike 
 
Topics and Items Discussed: 
 

1. Strategic Highway Safety Program – Presented by Kevin Marshia (His 
handout is attached)  Behavioral emphasis – Involves VTrans and others in the 
transportation field (see website: highwaysafety.vt.gov) 

 
Information from Kevin Marshia – See attached spreadsheet 
• Iowa & Maine are advanced in statewide approach to safety improvements; 
• VT – 80 fatalities/year and 2000 major injuries (life altering); 
• VTrans safety group is looking at projects in a task force approach to get more 

“efficient” solutions – gave the example of deciding on a $200,000 solution 
with a close look at factors influencing safety vs. a $2,000,000 solution 
previously considered before the “close look”; 

• Highway safety group needs VT engineers to be represented; and 
• Opportunity for additional input from ACEC. 

 
 

2. Bulletin 3.5 – Mike Lozier (Contract Administration) 
• VTrans contracting plan has been sent to Agency of Administration – one 

final waiver request is being negotiated with Agency  of Administration – 
schedule is not specified;  

• Retainage Topic – A waiver to avoid retainage is being requested by 
VTrans; 

• Next meeting topic to include discussion of outcomes and resulting 
contract terms. 

 



3. QBS for LTF – Al Neveau - Manual being updated now  
• See attached handout.  Al will accept comments from ACEC; and 
• See website for updates – VTrans. 

 
4. Consultant Financial Information – Janice Dewey - VTrans 

• Update financial information annually (AF-38) Include a copy to VTrans 
project manager; 

• Subs must have their financial information submitted before their (sub’s) 
work starts; 

• Discussed “Corrections” on prior year’s invoices for actual audited 
Overhead Rate – Janice Dewey/Jim Bush say to do so;. 

• And Morse/Jim Bush recommend monitoring MLA (due to Overhead 
changes) but don’t need to send requests continuously.  Look more closely 
toward project completion; and 

• Sub agreements must be sent to Contract Administration (3 copies) for all 
projects. 

 
5. Consultant’s Corner 

• Professional Liability Update – ACEC reported no action with Agency of 
Administration recently. 

• VTrans is looking at NH’s policy when E/O claims are initiated. (The 
general policy is that if  VTrans needed to pay for an item anyway, then it 
will be paid for by VTrans.  If a design error creates more costs than 
would have been incurred without the error, then VTrans will ask for 
reimbursement.) 

• Chris Baker asked if VTrans is being sued more frequently now.  Rich 
Tetreault/Jim Bush say no, about the same as in past years. Jim says that 
very small claims have dropped off. 

• Upcoming RFPs – Program Development and Engineering Services 
retainer contract out in 4-6 weeks; and 

• Rail to follow in 1-3 weeks from PDES RFP. 
 

6. Upcoming Meetings & Potential Topics – Sept. 12, 2007/Dec. 12,2007 
• VTrans Strategic Plan – Solicit presentation from consultant - RSG; 
• Design Liability Awareness – The group suggested a Workshop on 

Flexibility of Design Parameters Timothy Newman from CH2M Hill 
based on his presentation at a recent CSS Seminar); 

• AASHTO – Subcommittee on design: Meeting results, update 
improvements; 

• VTrans Contracting Plan – Update/results;  
• Project Development process – Update; and 
• “Lessons Learned” session. 
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